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EXECUTIVE SUMMARY 

1. The City of London Corporation delivers sport and physical activity within the ‘Square Mile’ 
primarily through the Golden Lane Sport & Fitness Centre. In 2012, Fusion Lifestyle was 
appointed to be the managing partner for the delivery of Golden Lane Sport & Fitness and the 
City’s Sports Development Service. Over the past two years, it has re-opened the refurbished 
Leisure Centre, increased the Sports Development staff, secured funding from Public Health for 
Exercise Referral and obtained Quest for Sports Development for the Borough.  

2. When Fusion Lifestyle commenced the contract there was an existing Sports and Physical Activity 
Strategy (titled – Mile’s More Active) which has shaped the delivery across the square mile and at 
locations across London which are owned by the City Corporation. Although it was not fully 
formally adopted by the City Corporation, it has acted as a guide for the City of Corporation and 
Fusion Lifestyle since 2012. 

3. The Sport, Leisure and Culture Consultancy (SLC) was appointed to support The City of London 
Corporation and Fusion Lifestyle in the development of a new Sport and Physical Activity 
Strategy for 2015-2020 

4. Specific objectives were: 

 To set out how the City Corporation should adapt to the changing environment in which it 
is working 

 To provide an approach to how the City demonstrates the impact of its activities and 
projects  

 To provide a vision and priorities for Sport and Physical Activity for the next five years. 

5. The brief envisaged: 

 The development of a comprehensive strategy and action plan for Sport and Physical 
Activity over the next five years 

 The review of the impact of the previous strategy against its targets 

 The exploration of need within the borough, encompassing the resident and worker 
populations 

6. An in depth strategic review of national, regional and local strategies was undertaken to inform 
the development of the strategy. This highlighted the priority given to improving health and 
increasing physical activity and the challenges specific to the City of London including a very high 
density workday population, limited open space or accessible facility provision, pockets of high 
deprivation and health inequalities and cultural and estate-based access barriers. 

7. The resident and worker populations of the City of London will continue to grow over the coming 
years. The City’s resident population is following an ageing trend and the proportion of children 
and young people will remain low. In contrast the worker population will almost certainly retain 
its current characteristics e.g. dominated by young males. This will increasingly present greater 
challenges in relation to sport and physical activity, as the contrast between resident demand 
and worker demand in terms of provision will likely diverge.  

8. The population of the City shows a relatively high degree of affluence and good health which 
often has a positive correlation with physical activity levels, although it should be noted that 
there are some pockets of greater deprivation and self-reported poorer health within the City.  
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9.  A significantly larger proportion than both the England and London average travel less than 2km 
to work, suggesting that many of the residents of the City of London are also City workers. Given 
this proximity to residents’ workplaces, there is also a significant opportunity to encourage active 
travel among residents.  

10. The needs of children and young people must also be taken into account. It is estimated that 21% 
of the 898 0-19 year olds living in the City of London live in low income homes. The prevalence of 
overweight and obese children in the City and Hackney Teaching Primary Care Trust is also above 
the national and regional averages, suggesting that physical activity among children and young 
people needs to be addressed.  

11. The distribution of members of Golden Lane Sport & Fitness, the City’s principal public leisure 
facility, shows that a high proportion of members are drawn from the non-resident worker 
population, presumably due to its proximity to their workplace. Among City of London residents, 
the majority of members appear to live in the areas immediately surrounding the facility. Few 
are drawn from elsewhere in spite of the City of London resident discounts. This is even true of 
residents from the Mansell Street and Middlesex Street estate, although even more significant 
discount are offered in line with those for residents of Golden Lane. This suggests that there are 
other factors acting as barriers for these residents.  

12. Given the City of London’s small size and high density, there is an unsurprising lack of many types 
of provision.  

13. Demand for keep fit / gym activities are generally well provided for in terms of health and fitness 
facilities and studios. This is due in large part to the high demand for gym provision generated by 
the large worker population. Accordingly, many of the facilities are aimed at this market, with 
high-end facilities catering for members only. There are also a reasonable number of pools for 
the size of the borough although access to these is generally quite restricted. While affluence is 
high among City of London residents, many of these facilities will be beyond the means of the 
more deprived groups, particularly in priority areas e.g. in the east of the borough. The need to 
purchase a membership at many of these facilities could also act as a deterrent to those on 
lower incomes.  

14. Outdoor facilities such as grass and artificial pitches and tennis courts / MUGAs are very limited, 
and residents will often have to travel to access facilities of this type. This is inevitable given the 
lack of open space in the City, but efforts should be made to ensure that there is clear 
signposting to appropriate nearby facilities. Collaboration with neighbouring boroughs to 
negotiate equitable access terms where resident discounts are in place could also be explored.  

15. There are a number of sports halls in the City that are current designated for private use. These 
could serve as valuable community spaces where a range of inclusive fitness classes could be 
delivered outside of school hours if community access were to be agreed.  

16. The City’s leisure and sports development provider, Fusion Lifestyle, runs a number of initiatives 
and programmes to raise physical activity levels in the borough, however they are challenged by 
the lack and limitations of facilities and consistency of external funding. Even so, there appear to 
be a reasonable range of programmes and initiatives to engage with the community. Youth 
provision in particular appears to be strong, with less provision in place to encourage increased 
physical activity among inactive adults. Signposting and awareness are key to ensuring the most 
is made of these programmes in the future. 
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17. Comprehensive consultation has been jointly undertaken by SLC and Fusion Lifestyle with a 
number of stakeholders, neighbouring authorities, schools, voluntary groups, residents groups 
and potential delivery partners.  

18. Key findings from the consultation are as follows: 
 

 The City will always have significant restrictions on opportunities for sport and physical 
activity and thus a more innovative approach is required to meet people’s needs. 

 Across central London there is an issue with sports club capacity and a lack of school / club 
links which needs to be addressed in many boroughs. 

 Cost and programming of activities are currently significant barriers to participation. 

 There are insufficient facilities / activities for children aged 10-15 and a lack of promotion 
of activities for elderly residents. 

 Some estates have limited provision and thus opportunities nearby need to be signposted 
for those that can travel, with more localised solutions for those that cannot. 

 Lack of awareness is a major issue – marketing and signposting of activities need to be 
improved. 

 Residents need to be made aware of and encouraged / incentivised to utilise facilities and 
take part in activities away from where they live. 

19. Overall, the current level of provision in terms of facilities is reasonable considering the inherent 
limitations of the borough. There is likely to be very limited scope to increase this in the future, 
although there is the potential to explore increased access of facilities for residents at off peak 
times albeit, this would have to be done with the complicity of commercial operators. Increasing 
awareness of opportunities both within the borough and in neighbouring boroughs would also 
be of significant benefit.  

20. A wide range of programmes are currently being delivered within the borough, with varying 
levels of success and impact. It is crucial to ensure that these programmes are targeted and 
marketed efficiently to maximise their impact.  

21. There is also scope to enhance programmes delivered in local communities with the aim of 
engaging inactive groups. These programmes require careful consideration and sensitive delivery 
to ensure they are targeted to meet the needs of specific resident groups, and would benefit 
from links with “Community Champions” to encourage uptake and engagement.  

22. Programmes aimed at older residents are currently popular, but are likely to be attracting 
principally the most segments active within this community. Efforts should be made to adapt the 
programmes on offer to engage less confident residents and those with more significant physical 
barriers, through taster sessions, use of voluntary group leaders as advocates and adapted 
programming both in terms of activities offered and venues. It is also possible that the 
membership requirement for this programme acts as a barrier for some potential participants.  

23. The continued impact of existing youth programmes should be ensured through the 
establishment of links with sports club to provide participants with development pathways and 
opportunities to engage further in sports in which they have acquired an interest.  

24. Initiatives are required to encourage greater use of outdoor space and active travel if this is 
feasible given the concerns relating to air pollution. The City Corporation may also wish to 
consider ways in which it can influence people’s day to day behaviour to counterbalance the 
impact of increasingly sedentary lifestyles. 
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25. The current state analysis has highlighted a range of issues and opportunities which have been 
developed into three key themes to set the context for strategic action planning.  

26. The key themes will be applied to a number of groups within the City of London with varying 
priority levels. High priority groups include: 

 Low paid City workers 

 Children & young people 

 Older residents 

 BME resident groups 

 Disabled people. 

27. Lower priority groups whose needs will also be addressed by the themes include other City 
workers and working age residents. 

28. The three themes are as follows which are explained in greater detail below: 

 Partnership Working 

 Awareness 

 Behaviour Change. 
 

Partnership Working 

29. The consultation feedback has highlighted the opportunities that greater collaborative working 
can develop, both internally within the Corporation and also externally with neighbouring 
Boroughs and partners in sport and physical activity development. This, combined with the 
limited physical infrastructure available to residents and workers and reliance on signposting and 
collaborative working will be a key foundation for the strategy. 

30. Key elements of this theme will focus on improving access to facilities and open spaces, cross 
borough working and coordinated programmes to meet the needs of residents and city workers. 
To ensure outcomes are evidenced, improved monitoring and evaluation of those programmes 
will be a key element of this theme.  

31. The strategy will be directed and led by a Sport and Physical Activity Strategy Steering Group 
with key partners represented across Public Health, Adult Skills, Leisure, Parks and Open Spaces 
and Planning. It is recommended that the draft terms of reference are jointly developed by the 
project steering group.  

 

Awareness 

32. The need for improved awareness of opportunities for residents and city workers is apparent 
from the analysis and consultation. This theme will seek to address issues such as improving 
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awareness of low paid city workers and residents of opportunities to improve their health and 
wellbeing through sport and physical activity.  

33. Supporting this theme will be an audit of clubs and groups which provide opportunities for sport 
and physical activity within reach of residents, many of which are based outside of the City 
Corporation’s boundaries. This audit will form the basis of improved communications and 
signposting of opportunities for targeted groups and communities within the City of London. 

34. Finally, there is an identified need to improve the awareness of referral programmes through 
employers which presents a real opportunity to support the health and wellbeing of all workers 
within the Square Mile accessing services provided by the Corporation. 

 

Behaviour Change 

35. The fundamental challenge coming through the consultation and analysis of data reviewed 
facing the City Corporation is enabling behaviour change amongst its high risk residents and City 
workers in relation to their levels of sport and physical activity. 

36. It is proposed that this theme provides a key platform for a multi-agency approach to supporting 
better health outcomes. This theme through its strategic objectives will support the following 
actions: 

 Encouraging active travel and physical activity opportunities to be integrated into new 
infrastructure projects. Encourage greater self-awareness and reliance in improving health 
through public campaigns. 
 

 Developing specific targeted interventions for low paid City workers / young people / older 
residents and of differing levels of physical ability linked to target group appropriate 
signposting and targeted programmes. 
 

 Developing a Healthy Schools Partnership within the City Corporation’s boundaries. 
 

 Through a co-ordinated campaign across the square mile encourage more active lifestyle 
choices through day to day activity. 
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37. A strategic action plan has been developed to support the achievement of key outcomes from 
the three themes identified for the Sport and Physical Activity Strategy. The action plan has been 
developed as a separate document which will be reviewed and updated annually from April 
2016. The action plan, correct as of April 2015 can be found in Section 9 of this report. 

38. Implementation of the strategy will be overseen by the city’s Commissioning, Policy and 
Performance team and reported to the Adult Wellbeing Partnership and the City’s Health and 
Wellbeing Board.
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